
 

The South West College – about us. 

The South West College is located in the counties of Tyrone and Fermanagh and has campuses in 
Cookstown, Dungannon, Omagh and Enniskillen. It employs over 1000 full and part time staff and 
has an annual enrolment of 20,000 students making a major contribution to the local and regional 
economy.  The College has recently been awarded the highest accolade possible by the Educational 
and Training Inspectorate on the quality of its teaching and learning provision achieving a “Grade 
one” status. This places it as one of the top four performing Colleges in the UK.  

The College’s aim is to provide lifelong learning opportunities for the people of the South West 
region and beyond, through quality education and training in support of economic, social and 
community development. Our vision is “Developing people – achieving potential”. 

 

Why introduce the HSE Management Standards? 

The College have a very good health and safety management system which included achieving the 
standard OHSAS18001 for all of its activities and sites. The health and safety committees were at the 
forefront of developing, implementing   and monitoring this health and safety management system 
and have always wanted to ensure that “Health” which includes wellbeing was ranked with the same 
priority as all other safety aspects.  

The senior Management and the Governing Body were fully supportive of the committees work and 
assisted at every part of the way and they recognised that work-related stress and mental well-being 
have an effect on people’s ability and potential and create pressures that affect their ability to cope. 
The committees made great inroads in promoting health and well-being by accessing resources, 
developing extensive wellbeing and healthy activities and issuing information.  Having achieved the 
IIP “Health & Wellbeing Award”, the committees then wanted to adopt the Health and safety 
Executive Management Standards as they fitted in with the philosophy of the improvements for 
health and wellbeing that the committees were striving to implement.   

The senior Management Team within the College fully supported this project and provided the 
resources necessary and from the start progress was reported to the Staffing Committees bi-
monthly committee meetings. The big challenge was ensuring staff realised how important this 
opportunity was for them and how imperative their involvement would be to any outcome and a 
number of information meetings took place and leaflets were issued. One of which is at the end of 
this report. 

The HSENI Advisor 

The Standards were discussed at committee level and throughout other teams within the college 
and the decision was taken to ask for the assistance of the HSENI to carry out their HSENI Indicator 
tool survey. As this survey was totally independent of the College and carried out by a professional 
and recognised organisation, this allowed the college staff to have a liberated input into the 
outcomes. The College met with a HSENI Advisor and a plan was put into place where all staff were 
asked to complete the questionnaire the results of which were not seen by the college but went 
direct to the HSENI. This was followed up by a series of workshops facilitated by the HSENI Advisor 
which allowed staff selected by the Advisor the opportunity to further enhance the information 



 

within the survey. This all took place over several months and once the information was gathered, 
the Advisor deliver the Survey Report to the Health and Safety committee and to senior 
management.  

 

The Action Plan. 

From that report and with the assistance of the Advisor, an Action Plan was created by the 
committee, linking issues identified to practical solutions and a means of addressing those. That 
Action Plan was also adopted by the senior management team who ensured that the resources were 
made available for implementation in a methodical manner and receive progress reports at their bi-
monthly meetings.   

Some of the key areas were clarification of roles and responsibilities, better communication and 
collaboration and consistent approaches. The Action Plan complemented other things which the 
college were doing, including supporting the IIP “good practice – Health & Wellbeing award”  

Some of the examples of actions taken are: 

• Improvement of IT support 
• Job Enrichment programmes 
• New improved communications and meetings schedule 
• Regular information sessions directly from the college CEO 
• Volunteering programme fully supported by the college 
• Management development programme to enhance skills 
• Employees assistance Programme 
• Strategic projects – where staff are encouraged to come up with an idea and the College will 

support its implementation with resources necessary, including promoting that staff 
member to a project Manager.  

Reflection  

The response rate to the questionnaire was extremely good, a lot higher than any other survey 
which the college have previously carried out and the attendance at the HSENI focus groups was 
very high. The final report was a tool that allowed the college to develop an Action Plan addressed 
issues which directly affected staff and which could be appreciated by staff when solutions were 
rolled out.  The college believe that the way the survey, focus group meetings were developed, 
delivered and assessed were vital to the outcome. The process involved allowed staff at all levels to 
not only raise concerns or issues and make a constructive participation but also to feel part of the 
solution. 

As well as continuing to work on the outcomes of the Action Plan, the college remain focused in all 
other aspects of health and wellbeing that have bene a part of its daily routine of improving the 
working environment. 

 

 



 

The HSENI input 

The entire process from inception to completion was greatly assisted by the HSENI Advisor.  Once 
the college made the initial contact with the HSENI in order to make use of the Management 
Standards the Advisor was extremely helpful and supportive ensuring that the method of delivery 
would enable staff to benefit from the opportunity and that staff were taken on board from the start. 
The Health, safety and wellbeing committee took ownership of the survey ensuring that it was 
communicated and monitored throughout. The support given by the HSENI in providing technical 
services and providing advice to the college management teams and throughout with the project 
delivery team was critical to the overall success of the survey. The college would like to thank the 
HSENI for their assistance and providing the resources necessary to carry out this survey and in 
particular would single out the HSENI Advisor for her professionalism and assistance throughout the 
process and help along the way from start to completion.  

 

What next? 

The college have drafted an Action Plan from the survey results and are continuously working with 
the Heath, safety and wellbeing committee on this “living” document. A large range of wellbeing 
activities and actions have been put into place and this work will continue. The HSENI Advisor is on 
hand should assistance be required at any stage and the College hope to run a follow up survey 
again to establish progress and determine if factors have changed. 

The college would recommend any organisation to take the opportunity to carrying out this survey 
with the HSENI assistance as the benefits for both the organisation and its staff may be significant.  


