
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
22 April 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
 
1. Apologies 
 
D Breen 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 18 March which had been previously circulated 
were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• SMT met on 26 March to finalise group programme allocations 
 

• Dr Monson is in discussion with A Boylan and C Stuart on the paper 
scoping the potential for commercialisation of some scientific services 

 
• SMT met with DHR in relation to the Voluntary Exit Scheme and 

flexibilities for managing vacancies 
 

• Mrs Monson is in discussion with the Mental Wellbeing at Work team 
on a future presentation to SMT 

 
• A complaints working group has been established and the first meeting 

has been held 
 

• Mrs Monson is considering the issue of how HSENI might manage 
MOUs going forward 

 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in March.  
 
 
5. Audit, Risk Management and Finance  
 
SMT noted the provisional 2014/15 budget outturn and commended everyone in HSENI 
for their hard work during this difficult year. Initial estimates suggest that HSENI would 
underspend by only 0.8% in running costs out of a budget of £5.676m. In relation to 
programme and capital expenditure, estimates suggest 1.9% underspend out of the 
total £898k budget. SMT agreed these were excellent results, especially given the 
budget uncertainties and reductions in year. 
 



In relation to the 2015/16 budget, available resources had been reduced by £730k. 
Programme allocations had been made to group heads on 27 March and SMT noted its 
appreciation for staff’s flexibility in coping with a significantly reduced programme 
budget. SMT would meet soon to discuss the staff and operating costs budget for 
2015/16 which was complicated significantly by the impending Voluntary Exit Scheme. 
 
SMT considered and approved the various documents that make up the Quarterly 
Assurance Statement to DETI. 
 
SMT considered the risk register and emerging risks. SMT noted continuing challenges in 
the EMAS area and the likely impact on service delivery in relation to First Aid at Work 
approvals. 
 
6. HR  
 
SMT noted the update from DHR in relation to interest in the Voluntary Exit Scheme 
(VES). In total 31 staff (including some on career break) had expressed an interest in 
the scheme. SMT had met with DHR to explore options for filling vacant posts and 
recruiting staff, accepting that there still remains a large element of uncertainty around 
the operation of the VES scheme and its impact on budgets. 
 
During March, 10 staff were absent for a total of 95 working days. The HSENI absence 
rate was 3.9% (NICS 4.3% and DETI 3.3%). The percentage of staff absent due to long 
term illness was 62.2%. The percentage of staff with no absence during December was 
92.1%.  
 
SMT noted that the business case for the proposed move of Longbridge staff to Ladas 
was in its final stages of approval and that the work should begin at the end of May / 
early June. 
 
SMT noted and approved a business case for partial retirement. SMT discussed the 
strategic management of partial retirement applications given business need and the 
likely departure of a number of staff through the VES. 
 
ACTION: Mr Morrison to speak to DHR about the strategic implications and 
management of partial retirement in the current uncertain climate. 
 
 
7. Case and Project Work  
 
Dr Monson provided an update on the current caseload of the Major Investigation Team. 
Out of 26 cases, 16 cases were currently being investigated or at the file preparation 
stage, with 1 new case added. The remaining 10 cases were with the PPS or already in 
the court system. Dr Monson advised that MIT’s current workload again remained at 
capacity and any new work would need to be prioritised.  
 
Dr Monson updated SMT on farm safety activity over the past month and planning for 
the International farm Safety Week in early July. 
 



Dr Monson updated SMT on the CMS project which was currently considering the 
procurement options for a new or improved system. 
 
SMT discussed Mrs Monson’s paper on occupational health issues for HSENI and agreed 
the broad thrust of the paper and the main recommendations. 
 
SMT commended the work detailed in K Lorimer’s paper on the new HSENI email 
signature and approved full implementation of the initiative. 
 
SMT reviewed L Burns’ paper on reviewing the HELANI structures and local government 
liaison. SMT approved the review paper subject to some amendments to terminology. 
 
ACTION: Mr Morrison to liaise with L Burns on finalisation of the paper 
 
8. Business Planning  
 
SMT noted the outturn on the 14/15 Operating Plan with only 4 targets not achieved. 
SMT commended all HSENI staff for their contribution to this successful achievement, 
again noting the particularly challenging and uncertain operating environment over the 
past year.  
 
Mr Morrison advised that he hoped the published 15/16 Operating Plan would be 
approved by the Minister and the ETI committee in early May. 
 
SMT discussed the 2016-2020 Corporate Plan. Further discussions were planned with 
the Management Team in May and at a specific session with the Board in June 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the provisional HSENI performance statistics for 2014/15. 
The figures to end March showed the provisional work related fatality figure at 23 
compared to 9 for the same period in the previous year. SMT noted the high figure and 
the concerning increase in some areas compared to 2013/14. The figure for all 
reportable injuries was down to 2324 compared to 2433 in 2013/14. SMT noted 5987 
inspections had been carried out in the past year, well beyond the target of 5500. 836 
complaints had been received in 2013/14 which represented a significant increase on 
2013/14 which had 722 complains. This increase was due primarily to increased 
construction activity. 55 Improvement and 122 Prohibition Notices had been issued; 
again both figures were up on last year. 
 
Overall, SMT noted another very busy year. Whilst the number of Major and Reportable 
injuries continued on a welcome downward trend, SMT noted the disappointing increase 
in fatal incidents this year, particularly in agriculture and construction. SMT also noted 
with concern the continued increase in complaints and enforcement action set against a 
background of decreasing staff and financial resources. 
 
10. Board Business  
 
SMT noted the date of the next Board meeting was 30 April and that a specific 
Corporate Planning session would be arranged in June. 



11. A.O.B.  
 
SMT considered forward diaries and key events over the next few months, including 
Workers Memorial Day events, the Balmoral Show, Mr Morrison’s meeting with HSE’s 
Chief Executive, a meeting with DE re asbestos management in schools, and several 
Ministerial meetings in relation to mental health  
 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 27 May at 9.30am in Ladas Drive. 


