
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
19th January 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
 
1. Apologies 
 
D Breen 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 16th December which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• NIL 
 
 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in 
December. Mr Morrison said he would like to accompany the teams on their next 
inspections. SMT noted the provision of new signs for the hot water taps. 
 
ACTION: Mr Morrison to make contact with premises team about next 
inspections at Ladas and Longbridge 
 
 
5. Audit, Risk Management and Finance  
 
SMT noted the ongoing discussions on proposed reductions to HSENI’s 2015/16 budget 
where plans had to be submitted to manage a 15.1% (c. £1m) reduction. SMT noted 
that it was very likely HSENI would have to make the required savings on staffing costs 
and admin running costs. There was a chance that the cuts to programme expenditure 
may be reduced but there was still likely to be a reduced budget available to this area.  
 
SMT noted the 2014/15 budget remained broadly on profile and that significant 
programme spend was being planned for the last quarter of the financial year.  
 
SMT considered the risk register and emerging risks. SMT noted the pressure on the gas 
team, particularly with work expected to begin on the gas to the west project later in 
2015.  
 
SMT approved the Quarterly Assurance Statement for submission to DETI and discussed 
preparations for the ARMC meeting on 22nd January. 
 



 
6. HR  
 
SMT expressed its deepest sadness at the recent death of Jacqui Breen and recorded 
the sympathy of HSENI staff and Board members. 
 
During December, 13 staff were absent for a total of 117 working days. The HSENI 
absence rate was 5.1% (NICS 2.7% and DETI 4.4%). The percentage of staff absent 
due to long term illness was 54.8%. The percentage of staff with no absence during 
December was 89.8% and SMT praised staff for the continuation of positive statistics. 
 
Mr Morrison reported that he was meeting DFP at the end of January to try to firm up 
the timeframe for the Longbridge to Ladas move. 
 
 
7. Case and Project Work  
 
Dr Monson provided the regular update on the current caseload of the Major 
Investigation Team. Out of 26 cases, 16 cases were currently being investigated or at 
the file preparation stage, with 2 new cases added. The remaining 10 cases were with 
the PPS or already in the court system. Dr Monson advised that MIT’s current workload 
remained at capacity and any new work would need to be prioritised.  
 
Dr Monson updated on farm safety where January and February were due to be very 
busy months focussed on slurry mixing and preparations for the new media work. 
 
SMT noted recent changes to central procurement policy were being explored as this 
might potentially provide alternative or additional options for procuring the new CMS 
system.  
 
Mrs Monson updated SMT on the EMAS project which currently remains on target to 
report at the end of March 2015 
 
8. Business Planning  
 
SMT noted that most 14/15 Operating Plan targets are progressing well, with a 
significant number already completed. Mr Morrison advised that he hoped work on the 
published 15/16 Operating Plan would be completed in the next few weeks. 
 
SMT noted the progress made on preparation of a 2016-2020 Corporate Plan and 
agreed to submit an early draft outline of the plan to the Board on 5th February for an 
initial discussion. 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the various HSENI performance statistics. The figures to 
mid January showed the work related fatality figure at 16 compared to 7 for the same 
period in the previous year. The figure for all reportable injuries was 1762 compared to 
1943 this time last year. SMT noted that to the middle of January 4537 inspections had 
been carried out. 639 complaints had been received which represented a significant 



increase on this time last year, likely due to increased construction activity. 43 
Improvement and 98 Prohibition Notices had been issued; again both figures were up 
on last year. 
 
10. Board Business  
 
SMT discussed preparations for the Board meeting on 5th February where the main 
issues were likely to be budget management and discussion of the 2015/16 Operating 
Plan and 2016/20 Corporate Plan. 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next few months, including a 
Board meeting, a Farm Safety Partnership meeting and an Oversight & Liaison meeting 
with DETI.  
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 17th February at 9.30am in Ladas 
Drive. 


