
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
29 June 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
D Breen 
 
 
1. Apologies 
 
None 
 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 27 May which had been previously circulated 
were approved and adopted.  
 
 
3. Update on Agreed Action Points  
 

• Mr Breen checked with Premises staff on the status of relevant surveys 
and plans prior to refurbishment work beginning at Ladas Drive and 
was assured that all was in order 
 

• Mr Morrison wrote to all staff about managing information and IT 
equipment on 12 June, particularly stressing the need for all staff to 
read the NICS Laptop Security Policy and Guide to Document and IT 
Security, copies of which were circulated with his note 
 

• Mr Morrison wrote to HSE Chief Executive on 12 June on a range of 
issues, including the possibility of HSE carrying out the Appointed 
Doctors function on behalf of HSENI in the future 
 

 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in May. 
Inspections had taken place in Ladas Drive / Omagh on 28 May and in Longbridge 
House on 2 June and no significant issues had been identified.  
 
Renovation work started in Ladas Drive on 16 June and is expected to continue into 
October. SMT noted that there were arrangements in place, involving both Premises and 
Construction Group staff to ensure appropriate health and safety standards are 
maintained throughout the project. 
 
Dr Monson advised that he was considering introducing a section to the HSENI Health 
and Safety Policy on safety in the sun after it was raised by a member of staff, given 



that a number of staff spent a significant proportion of their working day outdoors, e.g. 
construction inspectors. 
 
Action: Dr Monson to draft section on safety in the sun for adding to HSENI’s 
Health and Safety Policy 
 
 
5. Audit, Risk Management and Finance  
 
It was noted that estimated spend up to the end of June was largely as expected with 
Staff and Operating Costs spend amounting to approximately 24% of allocated budget 
and Programme spend at approximately 17%. SMT has continued to meet to discuss the 
staff and operating costs budget for 2015/16, including the implications of the Voluntary 
Exit Scheme (VES), and it was once again noted that very difficult decisions would be 
necessary on operating costs, including staffing levels and funding available for training, 
travel and other running costs. It was also noted that a degree of restructuring would be 
necessary to ensure that HSENI continued to focus its reduced resources most 
effectively on its priority areas and issues. It was agreed that an update should be 
provided to staff. 
 
Action: Mr Morrison to write to all staff about implications of reduced budgets 
and VES for Staff and Operating Costs 

 
SMT considered the risk register and emerging risks. No new risks needed to be added 
to the register at this time. 
 
It was agreed that SMT should set time aside in the Autumn to consider various scenario 
planning options for the likelihood of further reductions to HSENI’s budgets over the 
period 2016/17 to 2018/19. 
 
Action: SMT to meet in Autumn to consider budget scenario planning for 
years 2016/17 to 2018/19 

 
 
6. HR  
 
During May, 10 staff were absent for a total of 67.9 working days. The HSENI absence 
rate was 3.1% (NICS 4.4% and DETI 3.4%). The percentage of staff absent due to long 
term illness was 50.7%. The percentage of staff with no absence during May was 
92.0%. The cost of sickness absence for May was estimated at £8,000  
 
SMT noted the update from DHR in relation to phase 1 of the Voluntary Exit Scheme 
(VES). All 31 HSENI applicants have received communication from HRConnect to say 
that, subject to finance being available, staff have either been selected to exit at the end 
of September, or that they had not yet been selected. A total of 6 HSENI staff have 
been selected to exit in the first phase and it is understood that only 3 out of the 6 have 
accepted the offer. SMT noted that there is continuing uncertainty around the 
availability of central funds to finance VES and the implications for HSENI of Phase 2.    
 



SMT noted that refurbishment work at Ladas Drive had commenced on 16 June and that 
matters were progressing very well to date with disruption to business being kept to an 
absolute minimum. SMT was very appreciative of the levels of cooperation shown by 
staff generally but particularly by those members of staff who had been most directly 
affected by the work and who had to relocate offices temporarily as a result. It was 
noted that the relocation of staff had taken place very smoothly. 
 
 
7. Case and Project Work  
 
Dr Monson provided an update on the current caseload of the Major Investigation Team. 
Out of 27 cases, 15 cases were currently being investigated or at the file preparation 
stage, with 1 new case added. The remaining 12 cases were with the PPS or already in 
the court system. Dr Monson advised that MIT’s current workload remained close to 
capacity.  
 
Dr Monson updated SMT on farm safety activity over the past month and planning for 
the International Farm Safety Week, which would run from 6 to 10 July under the strap 
line “Support Farm Safety Week – don’t learn safety by accident”. 
 
Mr Morrison updated SMT on the CMS project and advised that a Project Team meeting 
was scheduled for 2 July to decide on the procurement route for the project. 
 
Mrs Monson provided an update on the current situation regarding EMAS and 
occupational health and pointed to the prospect of assistance in the area of Appointed 
Doctors being provided by HSE(GB).  
 
 
8. Business Planning  
 
Mr Morrison advised that the published 15/16 Operating Plan had now been cleared by 
the new Minister and that the document was currently being published. It was noted 
that, due to budget restrictions, it had been agreed that the 15/16 OP would only be 
published in electronic format. All OP targets currently remained on track. Mr Morrison 
agreed to check on the status of the Internal Operating Plan and circulate final version 
to HoGs 
 
Action: Mr Morrison to check on the status of the Internal Operating Plan and 
circulate final version to HoGs 
 
Work continues to refine the 16/20 Corporate Plan document and it is planned to share 
this with HOG’s in the near future for further input. 
 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 29 June 
showed the provisional work related fatality figure at 2 compared to 7 for the same 
period in the previous year. The figure for all reportable injuries was 394 compared to 
545 in the same period last year. SMT noted that 1,261 inspections had been carried out 



to date and 215 complaints received so far in 15/16. 7 Improvement and 36 Prohibition 
Notices had been issued; both figures were down on the same period last year. 
 
SMT discussed the rise in the number of fatalities and serious injuries resulting from falls 
from heights in the previous year and it was agreed that a more strategic approach to 
tackling this issue will be required in the future and this would form part of the ongoing 
discussions around the development of the 16/20 Corporate Plan.  
 
 
10. Board Business  
 
SMT noted the date of the next Board meeting was 6 August. 
 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next month, including 
International Farm Safety Week from 6 to 10 July and a Tri-partite meeting between the 
Chairpersons and CEO’s of HSE(GB), HSA and HSENI on 7 July in Dublin. 
 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be late August in Ladas Drive. 


