
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
27 May 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
D Breen 
 
1. Apologies 
 
None 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 21 April which had been previously circulated 
were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• Mr Morrison had spoken to DHR about the implications and 
management of partial retirement in the current climate and this would 
be factored into decision making 
 

• The Terms of Reference for the forthcoming review of HELANI 
structures is being finalised  

 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in April. 
Inspections had taken place in Ladas Drive / Omagh on 28th May and no significant 
issues had been identified. An inspection of Longbridge would take place on 2nd June. 
 
As the renovation is due to start in Ladas Drive in the next few weeks, SMT noted the 
need to revisit relevant refurbishment surveys and plans and ensure the work is 
managed appropriately. 
 
Action: Mr Breen to discuss with premises team to ensure all plans are up to 
date and in place 
 
SMT agreed a change to the Health and Safety policy to reflect Dr Monson’s paper on 
carrying out inspections safely at roadwork sites and on high-speed roads (50mph+). 
 
5. Audit, Risk Management and Finance  
 
SMT discussed the 2015/16 budget, where available resources had been reduced by 
£730k. SMT would continue to meet to discuss the staff and operating costs budget for 
2015/16, including the implications of the Voluntary Exit Scheme. If HSENI is to live 
within its 15/16 budget very difficult decisions would be necessary on operating costs, 
including staffing levels and funding available for training, travel and other running 



costs. It was highly likely that only essential training will be funded in 15/16. SMT 
agreed that staffing resources would have to be deployed to priority areas and that this 
could require staff to potentially move groups. SMT will meet on these issues again 
during June once the first tranche of VES is clearer and Mr Morrison will keep all staff 
informed of progress and decisions as best he can. 
 
SMT discussed data security and agreed to reissue the guidance on information 
management and management of IT devices to all staff. 
 
Action: Mr Morrison to write to all staff about managing information and IT 
equipment 

 
SMT considered the risk register and emerging risks. No new risks needed to be added 
to the register at this time. 
 
6. HR  
 
SMT noted the update from DHR in relation to interest in the Voluntary Exit Scheme 
(VES). Letters are expected to issue to applicants in the next few weeks which will say 
that, subject to finance being available, staff had either been selected to exit at the end 
of September, or that they had not yet been selected.  
 
During April, 11 staff were absent for a total of 78.9 working days. The HSENI absence 
rate was 3.5% (NICS 4.1% and DETI 2.9%). The percentage of staff absent due to long 
term illness was 45.9%. The percentage of staff with no absence during April was 
91.2%. The cost of sickness absence for April was estimated at £14,000. 
 
SMT noted and approved two business cases for partial retirement. One other 
application required further consideration of options. SMT again discussed the strategic 
management of partial retirement, part-time and career break applications given 
business need and the likely departure of a number of staff through the VES. 
 
SMT noted an update on premises issues where the work on Ladas Drive is due to 
commence on 16th June. Arrangements had been put in place with Trading Standards in 
relation to use of meeting rooms and with Malone Rugby Club in relation to car parking. 
DFP were also looking into how to best deal with the roof leaks issue. 
 
SMT approval was given for a two-day student placement in the Construction Group. 
SMT also noted the continuation of Temporary Promotion arrangement in the Health, 
Social Care and Education Group. 
 
 
7. Case and Project Work  
 
Dr Monson provided an update on the current caseload of the Major Investigation Team. 
Out of 27 cases, 17 cases were currently being investigated or at the file preparation 
stage, with 2 new cases added. The remaining 10 cases were with the PPS or already in 
the court system. Dr Monson advised that MIT’s current workload remained close to 
capacity.  
 



Dr Monson updated SMT on farm safety activity over the past month and planning for a 
child Farm Safety focus in June, on working with the Public Health Agency and Health 
Trusts, and on plans for the International Farm Safety Week planned for early July. 
 
Mr Morrison updated SMT on the CMS project which was currently considering the 
procurement options for a new or improved system. 
 
SMT discussed its decision earlier that month to confirm via the website that HSENI was 
currently unable to accept any new applications to become an HSENI approved training 
provider for First Aid at Work. This was due to the unexpected resignation of HSENI’s 
Occupational Health Nurse who was taking up a position elsewhere. Mrs Monson 
confirmed that callers were being provided with information on using the OFQUAL route 
for approved training as an alternative. SMT acknowledged that no other options for 
HSENI training provider approval had been identified since early May and that the 
temporary arrangement should therefore remain in place whilst HSENI progressed a 
review of the First Aid at Work Regulations which would include the Training Provider 
approval process. SMT agreed that we would write to HSE (GB) in relation to the role of 
Appointed Doctors to see if they would consider carrying out this function in the future. 
 
Action: Mr Morrison to write to HSE Chief Executive on the possibility of HSE 
carrying out Appointed Doctors function in the future 
 
 
8. Business Planning  
 
Mr Morrison advised that the published 15/16 Operating Plan had been cleared by the 
previous Minister and ETI Committee but that it would be resubmitted to the new 
Minister for his clearance in the next few weeks. Once cleared the document could then 
be published. 
 
SMT discussed the 2016-2020 Corporate Plan and the recent positive engagement with 
the broader Management Team. Work continued to refine the document to take on 
board comments and suggestions. 
 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 27 May 
showed the provisional work related fatality figure at 0 compared to 3 for the same 
period in the previous year. The figure for all reportable injuries was 185 compared to 
343 in the same period last year. SMT noted that 638 inspections had been carried out 
to date and 124 complaints received so far in 15/16. 3 Improvement and 19 Prohibition 
Notices had been issued; both figures were down on the same period last year. 
 
 
10. Board Business  
 
SMT noted the date of the next ARMC and Board meetings were 25 June which would 
focus on the 2014/15 Annual Report and Accounts. 
 



 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next month, including a Farm 
Safety Partnership meeting, sectoral meetings with HSA, a HELANI Planning and 
Development Group meeting and a CDM Regs consultation event on 15 June. 
 
SMT discussed summer leave arrangements to ensure cover was in place. 
 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be mid to end June in Ladas Drive. 


