
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
23 September 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
D Breen 
 
1. Apologies 
 
None 
 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 29 June which had been previously circulated 
were approved and adopted.  
 
 
3. Update on Agreed Action Points  
 

• Dr Monson is drafting a section on safety in the sun for inclusion in 
HSENI’s Health and Safety Policy  
 

• Mr Morrison had written to all staff on 2 June about the implications of 
reduced budgets and VES for Staff and Operating Costs  
 

• The final version of the Internal Operating Plan was circulated to HoGs  
 
 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in June. 
Inspections had taken place in Ladas Drive / Omagh on 28 May and no significant issues 
had been identified. An inspection of Longbridge had taken place on 2 June and again 
no issues of concern were identified and all previous issues were being managed. 
 
Mr Breen updated on the Ladas Drive renovations – at present the work was going well 
and was slightly ahead of schedule of the early November completion date 
 
SMT discussed the issue of handling contaminated material on site, for example boiler 
suits. Dr Monson agreed to speak to the lab about disposal options. 
 
Action: Dr Monson to speak to the lab about disposal options for 
contaminated material 
 
 
 
 



5. Audit, Risk Management and Finance  
 
SMT discussed the 2015/16 budget. Spend on Staff and Operating Costs to date was 
c.40% of the available budget and remaining on target. Spend on Programme costs to 
date was c.30% of the available budget and again remained on target for the year. SMT 
commended staff for the actions being taken to help live within the significantly reduced 
budget this year, including the management of travel costs where potential lost savings 
due to late booking had been avoided again. 
 
The overall NI position on budgets for 2016/17 onwards was unlikely to become clear 
until much later in the year. In the meantime SMT would continue to plan for different 
budget reduction scenarios.  
 
SMT considered the risk register and emerging risks. No new risks needed to be added 
to the register at this time. 
 
SMT approved 2 nominations for the Birthday Honours round and requested additional 
information on voluntary work be added if appropriate / available. 
 
6. HR  
 
SMT noted the DHR update on the Voluntary Exit Scheme (VES) given the confirmation 
on funding from the Head of the Civil Service. For HSENI this means 3 staff leaving at 
the end of September (2 on career break) and 4 staff leaving at the end of November. 
There are suggestions that there may be 2 further tranches of the scheme, but that 
remains to be confirmed and will be dependent, as will any further offers to HSENI staff, 
on the take up in tranches 1 and 2. 
 
During August, 5 staff were absent for a total of 71 working days. The HSENI absence 
rate was 3.2% (NICS 4.5% and DETI 3.4%). The percentage of staff absent due to long 
term illness was 50.7%. The percentage of staff with no absence during August was 
96%. The cost of sickness absence for August was estimated at £8,000. SMT praised 
staff for the continued good performance in this area. 
 
Mr Morrison updated SMT on engagement with Trade Union side via the Whitley 
mechanism as regards restructuring HSENI to manage budget reductions and staff exits. 
 
Mr Breen advised SMT that the NICS Staff Attitude Survey would run from 5-31 October 
2015 and that the HSENI survey would have to fit with this timetable. 
 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 35 cases, 
19 cases were currently being investigated or at the file preparation stage, with 4 new 
cases added. The remaining 16 cases were with the PPS or already in the court system. 
Dr Monson advised that MIT’s current workload remained close to capacity.  
 
Dr Monson updated SMT on farm safety activity including the very successful Farm 
Safety Week which took place in early July. 



 
Mrs Monson updated SMT on the very positive engagement to date with HSE GB in 
relation to occupational health priorities and the issue of Appointed Doctors. She also 
updated SMT on progress on the planned consultation on First Aid arrangements. 
 
 
8. Business Planning  
 
SMT discussed the continued development of the 2016-2020 Corporate Plan. Work 
continued to refine the document to take on board comments and suggestions and it 
was hoped to discuss the issue at the HSENI Board meeting at the end of October. 
 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 30 August 
showed the provisional work related fatality figure at 2 compared to 10 for the same 
period in the previous year. The figure for all reportable injuries was 989 compared to 
999 in the same period last year. SMT noted that 2407 inspections had been carried out 
to date and 369 complaints received so far in 15/16. 13 Improvement and 58 Prohibition 
Notices had been issued; INs were down but PNs were up on the same period last year. 
 
Dr Monson advised that he continued to look at how best to capture those fatalities 
which were pending a decision in relation to work related or not. 
 
 
10. Board Business  
 
SMT noted the date of the Board meeting on 29 October.  
 
Mr Morrison advised SMT that the Minister had approved the re-appointment of 4 HSENI 
Board members for a second 3-year term. 
 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next month. 
 
SMT discussed the recent implementation in GB of legislation to exempt some self-
employed persons from health and safety. SMT considered analysis by the legislation 
team about the complexity of the issue and health and safety benefit of this approach 
and agreed to recommend to the Board that HSENI would not follow GB on this issue 
 
SMT discussed plans for the all staff event on 17 November which would provide an 
opportunity to update staff on corporate planning priorities and restructuring plans. 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 22 October in Ladas Drive. 


