
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
26 April 2016, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
L Burns 
 
1. Apologies 
 
N Monson 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 25 February 2016 which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• A meeting was held on 13 April to discuss allocation of / priorities for 2016/17 
budget  
 

• The Services Division paper was agreed by SMT in early March and issued to staff 
 

4. Corporate Health, Safety and Welfare  
 

SMT noted no staff accidents or near misses reported since the last meeting in February.  
 
No significant issues had been identified at last inspection. Inspections were due to take 
place in Ladas Drive and Omagh on 28 April.  
 
Dr Monson advised that quotes were being obtained for full face respirators and work 
was ongoing with HSE to confirm testing and service intervals. Also, an issue and 
options around anti-static footwear continued to be looked at. 
 
It was reported that the construction team have experienced some aggressive and 
unhelpful customers recently and it was agreed to keep this under review and look into 
further training if necessary. 
 
5. Audit, Risk Management and Finance  
 
SMT considered the risk register and emerging risks. SMT agreed no new or emerging 
risks needed to be added to the register at this time. 
 
SMT agreed the end of year assurance documentation for DETI.  
 
SMT discussed the 2015/16 budget. At this stage, outturn was expected to be slightly 
over the 2% threshold but this was down to technicalities in relation to the Voluntary 
Exit Scheme (VES) and Easter holiday pay. Programme spend, which had received 
additional in year funds, had been excellent this year and was coming in on target. 



When the VES technical issue was deducted the final outturn would be within the 
acceptable 2% tolerance. SMT praised staff for their work on managing budgets in such 
a challenging year. 
 
In relation to the 2016/17 budget, Mr Morrison confirmed that HSENI had received an 
effective zero percentage reduction on the previous year. Bilaterals in May and early 
June with Heads of Groups would help settle final group allocations for 2016/17. 
 
6. HR  
 
SMT considered the end of year absence statistics and praised staff for another excellent 
year where an average of 91% of staff per month had no absence. During 2015/16, the 
overall average HSENI absence rate was 3.9% (NICS 4.7% and DETI 3.4%). The 
average monthly percentage of days lost due to long term illness was 49.2%. The total 
cost of sickness absence for the year was estimated at £191,000.  
 
Mr Burns updated SMT on the work of restructuring Services Division where there had 
been a constructive meeting with NIPSA officials and good progress had been made. 
Things had settled considerably since the changes were implemented and it was agreed 
to keep monitoring the situation and adapt as necessary. 
 
Mr Burns updated SMT on progress with the Gas Compliance Officer and Occupational 
Health Professional posts. SMT also discussed the EO1 vacancy in Services Division and 
the need for construction Compliance Officers to be recruited following the 
implementation of reduced hours for some construction inspectors. 
 
SMT discussed a paper from DHR options around Investors in People (IIP) re-
accreditation. The IIP system was changing considerably and the costs were increasing 
significantly. Whilst SMT continues to value the principles and work areas around IIP, it 
is also very mindful of the other pressures on staff following VES and the additional 
work associated with re-accreditation. At this stage re-accreditation seems doubtful and 
HSENI would likely be looking at other ways of progressing an IIP type agenda but 
without the formal accreditation. SMT would return to this issue closer to the date when 
a final decision was required. 
 
SMT noted that arrangements remain in place for HSENI to use parking at Malone 
Rugby Club and that a review of usage would be carried out this year. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 27 cases, 
20 cases were currently being investigated or at the file preparation stage. The 
remaining cases were with the PPS (2 cases) or already in the court system. Dr Monson 
advised that MIT’s current workload remained heavy but manageable. SMT commended 
the MIT staff on its work and continued high success rate in cases in 2015/16, where 
there were 15 prosecutions and £278,000 in fines issued for poor health and safety 
management 
 



Mr Burns updated SMT on the CMS system replacement project. The project remained 
on target – the procurement process would hopefully lead to awarding a contract in 
July, with an estimated go live date of April 2017.  
 
SMT considered a paper from the legislation team in relation to fees regulations. Mr 
Burns would consider how high a priority this issue was compared to other legislative 
items in 2016/17. 
 
Dr Monson updated SMT on the work on the Construction Design Management (CDM) 
Regulations. The Working Group continued to look at available guidance and an event 
was being planned for June. HSE (GB) had recently confirmed that after consideration it 
would not be producing a CDM 2016 ACOP. Dr Monson would feed this into the group. 
 
8. Business Planning  
 
A draft of the published 2016/17 Operating Plan would be submitted to the new DfE 
Minister and Committee once appointed. 
 
Bilateral meetings on the Internal Operating Plan would be held later in May / early June 
to finalise actions and budgets. The slightly delayed bilaterals this year were to allow 
Heads of Groups to settle into their new roles and the restructuring of Services Division 
to bed in  
 
Work continues on refining HSENI’s 2016-2020 Corporate Plan. As 3 year budgets were 
unlikely to be allocated until autumn 2016 or early 2017, agreement and consultation on 
a draft Plan was likely to be early 2017. The current Corporate Plan priorities would be 
extended until the new Plan is agreed. 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The end of year figures 
for 2015/16 showed the provisional work related fatality figure at 12 compared to 22 for 
the previous year. The provisional figure for all reportable injuries was 2493 compared 
to 2515 last year. SMT noted that 5570 inspections had been carried out to date 
meeting the 5500 target for 2015/16. 839 complaints had been received in 2015/16, 
marginally up on last year. 32 Improvement and 123 Prohibition Notices had been 
issued in 2015/16. These figures would be validated for the forthcoming annual report 
and may change slightly. 
 
SMT recorded its thanks to all HSENI staff for the tremendous efforts in achieving these 
results in 2015/16, particularly against the background of a particularly challenging year 
in terms of budgets and staffing. 
 
10. Board Business  
 
SMT discussed the upcoming Board meeting on 28th April which would likely focus on 
end year performance and financial outturns as well as the 2016/17 Farm Safety 
campaign budget and the ongoing HELANI review. 
 
 



11. A.O.B.  
 
SMT considered forward diaries and key events over the next month. These included the 
Balmoral Show, the Energy Networks conference and a meeting of prospective Farm 
Safety Partnership affiliates. 
 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 7 June in Ladas Drive. 


