
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
19 December 2016, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson 
N Monson 
L Burns 
 
1. Apologies 
 
None 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 29 November 2016 which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• The Personal Safety Policy will be reviewed as part of a wider review of 
HSENI’s health and safety policy 
 

• Work continues on a draft 2017-2022 Corporate Plan document for 
circulation to / discussion with staff in March 
 
 

4. Corporate Health, Safety and Welfare  
 

SMT noted no staff accidents or near misses reported since the last meeting in 
November.  
 
Mr Morrison reported that he had participated in the most recent inspection of Ladas 
Drive on 12 December where no significant issues were identified. 
 
 
5. Audit, Risk Management and Finance  
 
SMT considered the risk register and emerging risks. SMT agreed there were no 
emerging risks at this time. 
 
SMT discussed the 2016/17 budget which remained on target at this stage. SMT 
reminded staff of the need to spend their Operating Plan budgets fully or signal any 
reduced requirements as soon as possible.  
 
6. HR  
 
SMT considered the November absence statistics. During November the HSENI absence 
rate was 4.8% (NICS 5.9% and DfE 5.1%). 88% of HSENI staff had no absence in 
November.  39% of absences were deemed long term. The total cost of sickness 



absence for November was estimated at £15,000. SMT noted the expected seasonal 
increase in short term absences and again welcomed the very good performance by 
HSENI staff in this area. 
 
Mr Burns updated SMT on the ongoing recruitment exercises for a new Staff Officer in 
the Communications team, an Occupational Health professional, a construction 
Compliance Officer, a new Senior Scientific Officer, and plans to recruit up to 6 trainee 
Inspectors.  
 
Mr Burns updated SMT on discussions with DoF about renew of the lease on the Lancer 
Building in Omagh. He was preparing a response to several queries from DoF in relation 
to the business case. Again SMT agreed that keeping staff informed on this issue was 
the critical issue. 
 
SMT discussed parking provision at Malone Rugby Club. Usage has dropped following 
work to the building and the initial move from Longbridge and as a result SMT agreed to 
withdraw from the agreement from end February 2017, subject to discussions with local 
Trade Union reps. The facility to use the car park on an adhoc basis would be retained 
to ensure sufficient car parking was available for training or other events. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 30 cases, 
21 cases were currently being investigated or at the file preparation stage. The 
remaining cases were with the PPS (6 cases) or already in the court system (3 cases). 
Mrs Monson advised that the MIT team is currently at full capacity. 
 
Mr Burns updated SMT on the CMS system replacement project. A new procurement 
process had been launched with a closing date of end February.  
 
8. Business Planning  
 
All targets in the 2016/17 Operating Plan remain on track, although it was again noted 
that delivering 3000 farm advisory visits as part of the Farm Safety Partnership 3 year 
Action Plan remains very challenging given resource constraints. 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to end 
November showed the provisional work related fatality figure at 12 compared to 6 at the 
same stage in the previous year. Updates to CMS meant that the end November figures 
for all reportable injuries were unavailable at present. Improvement notices were up on 
last year’s figures but Prohibition Notices were less than the same period last year. 
Complaint numbers remain high and again broadly on a par with last year’s figure. 
 
10. Board Business  
 
Interviews have been held by DfE for a new HSENI Chairperson and a list of eligible 
candidates has been provided to the Minister from which he will select a new 
Chairperson. 



 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next few months. Key events 
included several Farm Safety Partnership bilaterals, the visit of HSE’s Chief Medical 
Advisor Prof Fishwick, the visit of BOHS’ Chief Executive Steve Perkins and HSENI’s SMT 
giving oral evidence to the assembly Economy Committee on 18th January. 
 
SMT discussed Christmas leave - Mr Morrison would be abroad from 26 December to 7 
January 2017 inclusive and DCEs would cover this period. 
 
12. Date of next meeting  
 
It was agreed that all SMT monthly meetings would be in the third week of every month 
and future 2017 dates were agreed. 


