
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
7 June 2016, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson 
N Monson 
L Burns 
 
1. Apologies 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 26 April 2016 which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• No action points from last meeting 
 

4. Corporate Health, Safety and Welfare  
 

SMT noted no staff accidents or near misses reported since the last meeting in April.  
 
No significant issues had been identified at last inspection in Ladas Drive and Omagh on 
27 April.  
 
Dr Monson advised that he had reinforced the personal safety aspects of ‘dealing with 
aggressive customers’ and drew attention to safety in the sun issues at the last Heads of 
Group meeting.  
 
5. Audit, Risk Management and Finance  
 
SMT considered the risk register and emerging risks. SMT agreed no new or emerging 
risks needed to be added to the register at this time. 
 
SMT discussed the Internal Audit plan for 16/17 and 17/18 and agreed a few changes. 
Corporate and Business Planning would move to January 2017 whereas the CMS and 
HELANI audits would move into the 17/18 year. 
 
SMT noted that the bilateral meetings had now been completed and work was ongoing 
to finalise the internal Operating Plan and group budgets. 
 
Action: Mr Burns to request amended internal plans by end June and Mr 
Morrison to arrange a finance meeting in early July to finalise allocations 
 
SMT discussed the 2016/17 budget which remained on target at this stage. A transfer 
from Running Costs to Programme funding was likely to be needed to ensure essential 
projects and expenditure can be funded. 
 



6. HR  
 
SMT considered the May absence statistics. During May the HSENI absence rate was 
3.2% (NICS 5.0% and DETI 4.0%). 6 members of staff were absent in May and the 
percentage of days lost due to long term illness was 84.5%. The total cost of sickness 
absence for May was estimated at £12,000.  
 
Mr Burns updated SMT on the recruitment exercises for current vacancies and on the 
work ongoing in Services Division around managing complaints and requests for advice. 
Mr Burns was temporarily acting as line manager for the Corporate Support team whilst 
the recent changes bed in. 
 
Mr Morrison updated SMT on two long running employment tribunal cases. The two 
cases were now closed and a ‘lessons learned’ paper was being prepared by DHR. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 27 cases, 
19 cases were currently being investigated or at the file preparation stage. The 
remaining cases were with the PPS (3 cases) or already in the court system. Dr Monson 
advised that MIT’s current workload remained heavy but manageable and there would 
be a continued focus on the most serious cases. 
 
Mr Burns updated SMT on the CMS system replacement project. The procurement 
process was closing soon and evaluation of tenders would hopefully take place over the 
summer.  
 
8. Business Planning  
 
Mr Morrison had recently submitted a draft of the published 2016/17 Operating Plan to 
the new DfE Minister for consideration. 
 
Bilateral meetings on the internal Operating Plan had been completed and the plan was 
being finalised.  
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 31 May 
showed the provisional work related fatality figure at 1 which was the same as the 
equivalent period in the previous year. The figure for all reportable injuries was 248 
compared to 452 in the same period last year. SMT noted that 765 inspections had been 
carried out to date and 169 complaints received so far, an increase of 31 complaints 
compared to last year. 9 Improvement and 9 Prohibition Notices had been issued to 
date. 
 
10. Board Business  
 
SMT discussed the upcoming ARMC and Board meeting on 15th June which would focus 
on consideration of HSENI’s annual report and accounts 
 



 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next few months. These 
included the Board meeting, meetings with RQIA, a CDM seminar and Farm Safety 
Week. 
 
SMT agreed summer leave - Mr Morrison and Mr Burns would cover the bulk of July and 
Mr and Mrs Monson would cover the bulk of August. 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be in September in Ladas Drive. 


