
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
29 November 2016, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson 
N Monson 
L Burns 
 
1. Apologies 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 24 October 2016 which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 

• K Morrison scheduled to participate in the next H&S inspection on 12 
December 

 
• First meeting of small group held on 22 November to work up a draft 

Corporate Plan document for a consultation with HSENI staff 
 

4. Corporate Health, Safety and Welfare  
 

SMT noted no staff accidents or near misses reported since the last meeting in June.  
 
SMT agreed it was worth carrying out a brief review of the Personal Safety Policy with a 
view to re-issuing it to staff for information. If staff felt there would be benefit in a short 
session to discuss dealing with challenging customers or situations that could be 
arranged. 
 
Action: Mr Burns to briefly review Personal Safety Policy and re-circulate to 
staff 
 
No significant issues had been identified at last inspection in Ladas Drive and Omagh on 
20 September. A further inspection was planned for 12 December and K Morrison will 
participate.  
 
5. Audit, Risk Management and Finance  
 
SMT considered the risk register and emerging risks. SMT agreed there were no 
emerging risks 
 
SMT discussed the 2016/17 budget which remained on target at this stage. Spend to 
end October on Staff and Operating costs was c.56% and spend on Programme costs to 
end October was c.34%. Spend to date on Capital was c.30%. SMT reminded staff of 
the need to spend their Operating Plan budgets fully or signal any reduced requirements 
as soon as possible.  



 
In relation to future budgets, SMT noted that budgets would continue to be under 
pressure for the next few years. There was no clarity yet on future allocations and it was 
likely to be January 2017 before the picture was clearer. Whilst not confirmed it was 
anticipated that the Executive would agree a one year budget covering 2017/18. 
 
Action: Mr Morrison to convene a meeting to consider possible future budget 
reduction scenarios and income generation opportunities 
 
6. HR  
 
SMT considered the October absence statistics. During October the HSENI absence rate 
was 5.2% (NICS 5.6% and DfE 5.2%). 90% of HSENI staff had no absence in October. 
Of those absent 53% are deemed long term and SMT welcomed the return to work of 
some who had been off for a while. The total cost of sickness absence for October was 
estimated at £14,000. SMT again welcomed the very good performance by HSENI staff 
in this area. 
 
Mr Burns updated SMT on the ongoing recruitment exercises for a new Staff Officer in 
the Communications team, an Occupational Health professional, a construction 
Compliance Officer, a new Senior Scientific Officer for the Lab given Carl’s impending 
retirement, and plans to recruit up to 6 trainee Inspectors. Mr Morrison explained that 
the DCE competition was likely to launch after Christmas. 
 
Mr Burns updated SMT on discussions with DFP about renew of the lease on the Lancer 
Building in Omagh. He had met with Omagh staff on 28 November to explain that whilst 
remaining in Lancer was HSENI’s preferred option, a central push to reduce vacant 
space in other government used buildings may result in a move to another building in 
Omagh. SMT agreed that keeping staff informed and, if a move was to take place, as 
much notice for staff as possible was critical. 
 
Mr Burns updated SMT on the progression of a centralised NICS HR. HSENI was working 
closely with those HSENI staff currently carrying out some HR functions to provide 
clarity around their positions and preferences and to ensure as smooth as possible a 
handover to NICS HR in April 2017. 
 
Finally, Mr Burns updated SMT on the plans for a mini review of the changes that took 
place in Services Division six months ago. A draft discussion document was being 
prepared which will be used as the basis for engagement with local Trade Union reps 
and staff in December / January. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 28 cases, 
20 cases were currently being investigated or at the file preparation stage. The 
remaining cases were with the PPS (5 cases) or already in the court system (3 cases).  
 
Mrs Monson advised that the MIT team is currently at full capacity, but some capacity 
may be available in the near future as cases progress through the system. 
 



Mr Burns updated SMT on the CMS system replacement project. A new procurement 
process was advertised on OJEU website on 25 November 2016. The go live date for the 
new system would now be from April 2018 rather than April 2017. 
 
SMT held an initial discussion on ideas about how health and safety can help create a 
supportive business environment whilst not compromising health and safety standards. 
This originates from the Minister’s request for HSENI to consider how it can play an 
active part in the new Programme for Government targets around helping businesses to 
grow. 
 
8. Business Planning  
 
All targets in the 2016/17 Operating Plan remain on track, although it was again noted 
that delivering 3000 farm advisory visits as part of the Farm Safety Partnership 3 year 
Action Plan remains very challenging given resource constraints. 
 
SMT discussed the development of the new HSENI Corporate Plan. A small group had 
been set up to prepare a draft for internal consultation with staff. This group had met 
on 22 November and was working towards having a document available in January that 
can be used to engage staff in January / February.  
 
Action: Mr Morrison / Mr Burns to finalise a draft 2017-2022 Corporate Plan 
document for circulation to / discussion with staff in January / February 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to end 
November showed the provisional work related fatality figure at 10 compared to 6 at the 
same stage in the previous year. The figure for all reportable injuries was 1441 
compared to 1746 in the same period last year. SMT noted that 4028 inspections had 
been carried out to date and 566 complaints received so far, a decrease of 22 
complaints compared to last year. 58 Improvement and 44 Prohibition Notices had been 
issued to date. 
 
10. Board Business  
 
Interviews were being held by DfE for a new HSENI Chairman and it was hoped to have 
the successful candidate in place to allow a handover with the current Chairman whose 
term finishes on 31 March 2017 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next few months. Key events 
included an Oversight & Liaison meeting with DfE on 7/12 and the HSENI/HSA/HSEGB 
Tripartite on 1/12. 
 
SMT discussed Christmas leave - Mr Morrison would be abroad from 26 December to 7 
January 2017 inclusive and DCEs would cover this period. 
 
12. Date of next meeting  



 
It was agreed that the next SMT meeting would be on the morning of 19 December in 
Ladas Drive. 


