
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
3 December 2015, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
L Burns 
 
1. Apologies 
 
None. Mr Morrison welcomed Louis Burns to his first SMT meeting as Acting Deputy 
Chief Executive. 
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 22 October which had been previously 
circulated were approved and adopted. Note: there was no SMT meeting in November 
given the 3 December date for this meeting. 
 
3. Update on Agreed Action Points  
 

• No actions 
 

 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in October. 
Inspections were due to take place in Ladas Drive / Omagh before Christmas and no 
significant issues had been identified in the meantime. Some issues in the new open 
plan office (e.g. lighting) continued to be worked through. 
 
Dr Monson advised that the procedure for identifying potentially problematic visits or 
inspections had been used again recently to identify a particular risk and that the system 
was working well.  
 
 
5. Audit, Risk Management and Finance  
 
SMT discussed the 2015/16 budget. Spend on Staff and Operating Costs and 
Programme Costs remained on target at this stage. SMT noted the particular challenges 
this year around managing the Staff and Operating budget given the uncertainty around 
VES. SMT would ensure the situation is kept under review to maximise spend. 
 
In relation to a budget for 2016/17, HSENI, in line with other Departments, had been 
asked to look at two scenarios for further reductions. These were potential 5% and 10% 
reductions on HSENI’s 2015/16 baseline. Mr Morrison advised that he would respond to 
DETI in the coming days outlining the impacts such reductions, if realised, would have 
on both elements of HSENI’s budget and particularly how significant reductions would 
affect HSENI’s ability to address health and safety priorities in 2016/17. 



 
SMT considered the risk register and emerging risks. SMT agreed no new or emerging 
risks needed to be added to the register at this time. 
 
6. HR  
 
SMT noted the DHR update on the Voluntary Exit Scheme (VES). To date 16 offers had 
been made to staff under three tranches of the scheme. The latest position was that 7 
staff (including 2 on career break) will have exited by 30 November and it was 
anticipated that a further 4 staff would exit by 31 January 2016. This remains in line 
with the c. 8-10 posts identified for exit at the beginning of the scheme to ensure we 
could stay within the reduced 2014/15 budget. SMT noted the HOCS’ memo of 30 
November explaining that tranche 4 letters would issue soon and that it is possible that 
a further tranche of exits may be necessary. If so, offers will be made to a fifth tranche of 
staff no later than the end of February, with exits occurring in June 2016. 
 
During October, 15 staff were absent for a total of 142 working days. The HSENI 
absence rate was 5.7% (NICS 4.8% and DETI 3.5%). SMT noted that this was the first 
time in many years that the HSENI figure was higher than the NICS figure. It was 
expected that this was a one off. The percentage of staff absent due to long term illness 
was 28.3%. The percentage of staff with no absence during October was 87.7%. The 
cost of sickness absence for October was estimated at £19,000. SMT praised staff for 
the continued good performance in this area, which remains well ahead of the NICS and 
DETI annual averages at this stage. 
 
Mr Burns advised SMT that the final HSENI response rate in the NICS Staff Attitude was 
a very impressive 85% (105 staff). 
 
SMT noted and approved two applications for partial retirement in 2016 and agreed that 
the funding released from these changes would be used to ensure no loss of capacity in 
the group involved. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 35 cases, 
20 cases were currently being investigated or at the file preparation stage, with 2 new 
cases added. The remaining 15 cases were with the PPS (4 cases) or already in the 
court system. Dr Monson advised that MIT’s current workload remained manageable.  
 
Mr Burns updated SMT on the CMS system replacement project. The project was on 
target – the Economic Appraisal was with DETI economists for clearance and discussions 
with Central Procurement Division were ongoing. 
 
SMT thanked all those involved in the HSENI Website Migration project for their hard 
work on this important issue. 
 
Mrs Monson updated SMT on the planned consultation on First Aid arrangements and 
the occupational health agenda with very helpful discussions having taken place with 
HSE colleagues in Scotland. DETI had recently approved the recruitment of an 



Occupational Health Specialist and it was hoped to advertise for and fill that post as 
soon as practicable. 
 
SMT discussed progress on Farm Safety and in particular the upcoming HSENI presence 
at Balmoral Show. SMT accepted the challenges of reduced staffing in the Agri food 
team and agreed that HSENI’s presence at Balmoral would have to be adjusted to live 
within the staff and financial resources available. It was agreed all efforts would be 
made to ensure this wouldn’t impact too drastically on HSENI’s presence at the Show. 
 
8. Business Planning  
 
Mr Burns informed SMT that the 2016/17 Operational Planning process had been 
launched with a view to Heads of Groups submitting draft contributions by the end of 
December. A Management Team meeting in early January would allow Heads of Groups 
to present their plans for the year and for discussions to take place around staffing and 
financial resources and restructuring. 
 
SMT agreed to hold further strategy sessions to look at restructuring, the new Corporate 
Plan and the feedback from the event at RADAR in relation to working together and how 
that can be best supported. 
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 30 
November showed the provisional work related fatality figure at 6 compared to 13 for 
the same period in the previous year. The figure for all reportable injuries was 1555 
compared to 1688 in the same period last year. SMT noted that 4005 inspections had 
been carried out to date and 588 complaints received so far in 15/16, an increase of 23 
complaints compared to last year. 25 Improvement and 92 Prohibition Notices had been 
issued to date. 
 
 
10. Board Business  
 
The next HSENI Board meeting was scheduled for 4 February 2016. 
 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next month. These included 
SMT strategy sessions on 8 and 18 December, the Scientific Services annual quality 
management review and the staff Christmas breakfast and quiz on 23 December. 
 
SMT agreed senior level cover for the Christmas period. 
 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 18 January in Ladas Drive. 


