
Minutes of the HSENI Senior Management Team (SMT) Meeting  
 
18 January 2016, Ladas Drive, Belfast  
 
In attendance: (Chair) K Morrison  
B Monson  
N Monson 
L Burns 
 
1. Apologies 
 
None.  
 
2. Minutes of last meeting  
 
The minutes of the last meeting held on 3 December 2015 which had been previously 
circulated were approved and adopted.  
 
3. Update on Agreed Action Points  
 
No actions 

 
4. Corporate Health, Safety and Welfare  

 
SMT noted no staff accidents or near misses reported since the last meeting in 
December.  
 
Inspections had taken place in Ladas Drive on 17 December and in Omagh on 14 
January. No significant issues had been identified.  
 
5. Audit, Risk Management and Finance  
 
SMT considered the risk register and emerging risks. SMT agreed no new or emerging 
risks needed to be added to the register at this time. 
 
SMT discussed the 2015/16 budget. Spend on Staff and Operating Costs remained on 
target at this stage with c.75% of the available budget spent. In relation to Programme 
Costs, c.43% of budget had been spent but there is a significant planned spend in the 
last quarter and the budget remained on target. SMT agreed to keep the situation under 
review to maximise spend. 
 
In relation to the 2016/17 budget, Mr Morrison advised that HSENI was likely to receive 
an effective zero percentage reduction on the previous year. This compares to last 
year’s 11% reduction and is significantly less than reductions faced by other parts of the 
public sector next year. This protection of HSENI’s budget recognises the high esteem in 
which HSENI is held and the important work we do. It also recognises the work done to 
date on reducing costs. This favourable settlement will allow HSENI to continue to focus 
on its priority areas. 
 
 



6. HR  
 
SMT noted the DHR update on the Voluntary Exit Scheme (VES). To date 17 offers had 
been made to staff under four tranches of the scheme. The latest position was that 12 
staff (some part time and including 2 on career break) will have exited by 31 March 
2016. This remains in line with the c. 8-10 posts identified for exit at the beginning of 
the scheme to ensure we could stay within the reduced 2014/15 budget. SMT noted the 
NICS intention to run a limited fifth tranche of the VES with exits occurring in June 2016, 
but that HSENI was not one of the Departments involved in this tranche. 
 
During November, 14 staff were absent for a total of 131 working days. The HSENI 
absence rate was 5.6% (NICS 5.1% and DETI 2.6%). SMT noted that this figure was a 
result of seasonal flu and colds in addition to a few members of staff with longer term 
absences during the period. No trigger warnings had been issued. The percentage of 
staff absent due to long term illness was 52.4%. The percentage of staff with no 
absence during December was a positive 88.4%. The cost of sickness absence for 
November was estimated at £18,000. Whilst noting the recent high figures, SMT praised 
staff for the continued good performance in this area, which remains well ahead of the 
NICS and DETI annual averages at this stage. 
 
Mr Burns updated SMT on the restructuring work for Services Division. SMT agreed the 
split of Groups between the two Operational Divisions. From 1 April 2016 Mrs Monson 
would be the DCE responsible for Specialist Sectors Division, Dr Monson would be the 
DCE responsible for Field Operations.  
 
Mr Burns advised SMT that work continued to analyse the responses to the NICS Staff 
Attitude survey and that it was hoped results would become available in February.  
 
SMT noted the update on the NICS HR Centre of Excellence project and agreed to 
continue engagement with the centre to help shape the structures which would best suit 
HSENI’s future HR needs. 
 
SMT noted that seven trainees had successfully completed their Nebosh Diplomas and 
this would be ratified at an exam board meeting in February 2016. SMT congratulates 
the trainees for their success. 
 
SMT noted the changes occurring in the Investors in People scheme, including a 
potential significant increase in costs and staff time commitment. SMT agreed not to 
rush into IIP re-accreditation but keep the issue under review until the scheme changes 
and budgets became clearer. 
 
SMT noted that the Gas Compliance Officer and Occupational Health Specialist posts 
would soon be advertised. 
 
SMT also noted the leadership training being developed for SMT and Heads of Groups 
and that it was planned to role this out over the coming months. This would help the 
Management Team consolidate after the recent organisational changes and help address 
issues and opportunities presented by the staff attitude survey results and recent 
RADAR session on working better together. 
 



SMT approved updated versions of the Data protection and Security policies. 
 
7. Case and Project Work  
 
SMT discussed the current caseload of the Major Investigation Team. Out of 33 cases, 
20 cases were currently being investigated or at the file preparation stage. The 
remaining 1 cases were with the PPS (4 cases) or already in the court system. Dr 
Monson advised that MIT’s current workload remained heavy but manageable.  
 
Mr Burns updated SMT on the CMS system replacement project. The project remained 
on target – a further Project Board in March would hopefully permit the procurement 
process to commence with a view to potentially awarding a contract in June / July. 
 
SMT received an update on the HSENI Website Migration project and thanked all staff 
involved for their hard work on this important issue. HSENI was awaiting a go live date 
from the centre for the new site. 
 
Mrs Monson updated SMT on work with HSE GB to formalise the occupational health 
support arrangements. A paper would be submitted to the 4 February Board meeting 
seeking approval to finalise arrangements. Work continued on the planned consultation 
on First Aid arrangements and it was hoped this consultation could be launched in 
March. 
 
SMT noted that HSENI had been asked to present to the ETI Committee on 9 February 
in relation to the new CDM Regulations and Management ACOP. 
 
8. Business Planning  
 
SMT discussed the outworkings of the recent Management Team meeting on operational 
planning. A draft of the published 2016/17 Operating Plan would be considered at the 
February Board meeting.  
 
9. Performance Monitoring  
 
Dr Monson updated SMT on the HSENI performance statistics. The figures to 31 
December showed the provisional work related fatality figure at 9 compared to 16 for 
the same period in the previous year. The figure for all reportable injuries was 1793 
compared to 1884 in the same period last year. SMT noted that 4444 inspections had 
been carried out to date and 631 complaints received so far in 15/16, an increase of 30 
complaints compared to last year. 25 Improvement and 94 Prohibition Notices had been 
issued to date. 
 
SMT agreed that, due to resource constraints, the Recognising Excellence Programme 
would have to be wound down for the foreseeable future. 
 
SMT also noted commitment to a Customer Satisfaction Survey throughout the lifetime 
of the current Corporate Plan. One survey was completed by NISRA in 2013 and it was 
agreed that no further survey was required until next Corporate Plan is in place. 
 
 



10. Board Business  
 
The next HSENI Board meeting was scheduled for 4 February 2016. Key issues were 
likely to be budgets, staff resources, restructuring and consideration of the 2016/17 
Operational Plan 
 
11. A.O.B.  
 
SMT considered forward diaries and key events over the next month. These included 
Ministerial meetings on Public Health / Suicide awareness, a North South agriculture 
meeting on 20 January, an ETI Committee appearance on CDM on 9 February, an 
Oversight and Liaison meeting with DETI on 17 February, the annual Anglo Irish 
tripartite meeting in Buxton on 23 February, and several HSE GB strategy consultation 
events. 
 
12. Date of next meeting  
 
It was agreed that the next SMT meeting would be on 25 February in Ladas Drive. 


